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OUR MISSION

~JOLINE

To enhance the lives of our customers by
providing high-quality, innovative products that
simplify and enrich their daily experiences. We
are committed to delivering products that not
only meet but exceed customer expectations for

guality, reliability, and value.
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JOLINE

"Great things in business are never done on
one person; t’aey’re done on a team of peop le."
— Steve Jobs



TEAM EXPERTISE

~JOLINE

CEO
Fanny Aeni

Fanny has spent nearly 12-years working with
incredible brands (Senka Shiseido, Bioderma,
Aveeno, Kanmo Group, Mustika Ratu, etc) to
transform their vision and bring products to
market. With her keen eye for brand and
marketing, she's helped redefine the way that
companies approach of brand & product

development.

COO

Frans Irawan

With a track record more than 20-years of
sales leadership and operation excellent
(Kino Group, Gondowangi, Priskilla, Dexa
Medica, etc). He's dedicated to driving
growth and fostering sales and commercial in

a sector that is ripe for disruption.
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Product Development
Elisa Frederica

Has a focus experiences in Personal Care
product development, production

process, and product efficacy test.



TREND ANALYSIS: Beauty Category Overview

Revenue in the Beauty & Personal Care market amounts to USS8.09bn in 2023. The market is expected to grow annually by
4.58% (CAGR 2023-2028).
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Notes: Data shown is using current exchange rates and reflect market impacts of Russia-Ukraine war.
Most recent update: Aug 2023
Source: Statista Market Insights
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TREND ANALYSIS: Personal Care Category STJOL]NE

The market's largest segment is the segment Personal Care with a market volume of USS$3.41bn in 2023.

AVERAGE REVENUE PER CAPITA
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Most recent update: June 2023 In relation to total population figures, per person revenues of US529,140k are generated in 2023.

Source: Statista Market Insights
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SIZE OF MARKET

~JOLINE

Most recent update: June 2023

Source: Statista Market Insights
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TAM (Total Available Market)
Total demand for a beauty product in Indonesia,

includes all potential customers who might
need or want the product, regardless of

whether they are currently in the market or not.

SAM (Serviceable Available Market)
Potential target customer segments for

personal care and body care revenue in this

year across Nationwide

SOM (Serviceable Obtainable Market)
We stimulate to acquire and focus to

penetrate to minimum 0.5% of SAM in 1st
year, with average basket size (IDR 35,000)

potential to have 5 million rupiah!



<

Brand Value o
We envision a society that embraces @?} OL] NE &

the interconnectedness of mind, body,
and soul, and where each step taken e nhan Mewah
towards self-care is a step towards a Kelembutan Yang Memikat

more radiant and vibrant life.
~JOLINE
Positivity
Cheerful
Vivacity
Warmth & Charm
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MOISTURIZING
Hanu & Body Serum
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RELAXING
Bath & Shower
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BRAND VISUAL OJOLINE
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~JOLINE

Sentuhan Mewah,
Kelembutan Yang Memikat

RELAXING
Bath & Shower
Mengandur g Niacinamide
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Our philosophy is rooted in the Ioelief that pampering your skin is a part of se[f—love’s ly:e[ong J ourney.



PRODUCT CATEGORY Q\]OLINE

Product categories play a crucial role in creating a structured and efficient online / retail environment.

Bath & Shower Hand & Body Serum
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~JOLINE ,  CJOLINE

Keharuman Mewah & Keharuman Mewah untuk
Kesegaran Alami Bersatu Kilau Tubuh Optimal

*JOLINE

MOISTURIZING
Hand & Body Serum

Product categories contribute to a positive user experience, aid in marketing efforts and provide valuable insights for business operations and decision-making.
Categories allow for targeted marketing efforts, it can tailor marketing campaigns based on specific product groups, ensuring that promotions reach the most
relevant audience.
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HOW WE BROKE INTO THE MARKET IN THE FIRST 4 MONTHS

Hyper Targeted audience and proactively recruiting potential audience in a direct way.
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@Joline.idn ini brand baru tapi I cholin;
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» varian Moisturizing.
v Dua aroma favoritku<3 Karena kulit aku dry sensitif

banget, jadi aku picky soal body Halaman Utama Semua Produk  (@Gift Set Ramad. Triple Pack Bundling Lebih H... Twin Pack Lain

- Ini produk bodycare baru, nama care. Nah varian yg moisturizing ini

- brandnya Joline. Mereka mengandung Hyaluronic Acid dan
mengeluarkan 3 seri body wash & Ceramide, jadi bisa melembabkan VOUCHER
body serum tapi yang aku coba ini Kulit sekaligus memperbaiki skin
seri yang Relaxing (3 barrier. Body wash nya bukan tipe

wangi semerbak, tapi aku suka Diskon Rp2RB Diskon RpSRE
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ini sekaligus jadi favorit dari brand
@joline.idn & ¢ 9. Wanginya tuh
seger seger banget Iho semuanya
& bikin naikin mood banget buat
mandi dan pake body serumnya
v.
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Dapatkan Potongan Diskon 50% LS
Sentuhan aroma luxury parfum
berpadu dengan kandungan bahan
alami untuk menjaga kulit tubuh
tetap lembab dan sehat. Jolie hadir
dengan Bath and Body Shower
dilengkapi dengan Body Serum

Sabunnya tipe sabun yang licin dan
gak bikin kulit jadi kering, keset,
dan ketarik sekaligus bikin kulit jadi
yang mampu memberikan manfaat febin lembab
untuk semua tipe kulit. Body serumnya juga nyaman untuk
dipakai karena teksturnya yang
ringan di kulit, cepat menyerap,
gak lengket, gak ada tone up, dan
gak ada whitecastnya
Hasilnya cukup melembabkan dan
bikin kulit jadi lebih halus

Brightening series (pink) dengan
kandungan vitamin C, niacinamide,
dan rice bran oil, tidak hanya
mencerahkan dan melembabkan
kulit namun memberikan aroma
apple dan bunga lily yang bertahan
hingga 24jam.

~JOLINE

Sentuhan Mewah,
Kelembutan Yana Memikat

oQv

Liked by lisaaliss04 and others
February 13

| 3
N Y L L L L L T

Kulit sehat dan cerah, nggak harus
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Login to like or comment.
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Sentuhan Mewah, Kelembutan Yang Memikat

HAND & BODY SERUM HAND & BODY SERUM SR
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Expanding into e-commerce is crucial for JOLINE, in order to increase market
reach and potential sales growth, as well as lower operational costs and higher
profit margins. +5,000 pcs product sold with <10% Cost Ratio

Starting WOM and peers recommendation to get trialist
+200 KOLs involved and +5M potential reach
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Distribution expansion and establish best in class visibility within

category at priority channels
+3,267 active outlets & 16 Local Distributors
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PATH TO INTEGRATION

Adapt Evaluate Launch
Sept ‘23 Oct - Dec ‘23 Jan ‘24

Finalize strategy and key

* Setting business model Launch plan and product

- Define goals with all metrics measurement readiness

Establish timeline project Hiring process parallel

stakeholders / partners

. Finalized entity and its Collect data and research with commercial activity

attributes. * Finalize concept and starts

production preparation / Operation and marketing
execution activities and execution

synergy and collaborate
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Monitor
Q12024

 Create monitoring
planning and system

 Customer feedback loops

* |dentify challenges and
barrier

 Continues improvement
plan and execution

 Keep stake holders &
partners informed

quarterly basis

' [terate
! 2H 2024

Continue to adaptable

Seek external inputs such
as distributors, retailers,

partners, etc

Long term strategy plan

Business Review

semester period



W
U
Look Closer.

fanny@lokalhabits.id
+6282110145400




